MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS
OF KOONTZ LAKE REGIONAL SEWER DISTRICT
January 20, 2009

A regular meeting of the Board of Directors of the Koontz Lake Regional Sewer District
was held at 6:30 p.m., local central time, at the KLA Clubhouse, 10879 Cherokee Road,
Walkerton, Indiana 46574. The meeting was called to order by Robert Aloi and all Board
members were present with the exception of Paul Warnke (arrived 15 minutes later) and Tom
Camire. Also present was Vicki Perry from the Indiana Rural Community Assistance Program
(RCAP). Also present were three members of the public at large including Bill & Pam
McDermott, And Don O'Barski. Mr. Aloi asked if there were any additions or corrections with
respect to the adoption of the agenda as previously published, and there being none, upon
motion by Mr. Tilleman, seconded by Mr. McKenna, the Board unanimously approved the
agenda for the meeting.

Mr. Aloi acknowledged that Charles ]. Tilleman was appointed to the Board by the
Oregon Township Advisory Board. Mr. Aloi further acknowledged that Mr. Buza and Mr.
Warnke were re-appointed to the board by the Starke County Commissioners. Mr. Aloi further
acknowledged that Mr. McKenna was re-appointed to the board by the Marshall County
Commissioners. Mr. Tilleman was officially sworn in as a member of the board by the reading
of the oath by Mr. McKenna.

Mr. Aloi read aloud the minutes of the October 21st 2008 meeting, following which,
upon a motion by Mr. Tilleman, seconded by Mr. McKenna, the board unanimously approved
the minutes as submitted.

Mr. McKenna stated that there had been two claims and one deposit since the October
meeting. The deposit in the amount of $100 was from an earmarked donation from the Koontz
Lake Association annual meeting. There were claims of $150 for the Public Official Bond, and a
no cost renewal in the Central Contractor Registration database. The balance is in the amount
of $1,776.93.

Mr. Aloi delivered an engineering report on behalf of Wightman Petrie including a copy
of a briefing memo dated the same date which is attached to these minutes. Mr. Aloi discussed
the content of the memo and passed out the completed Environmental Report. The memo also
included a recommendation to include the sewer project on the Starke County Development
Foundation (SCDF) “stimulus package” list. Mr. Aloi discussed that he was currently working
on this and was going to submit this to the SCDF upon approval from board. After some
discussion by Vicki Perry from RCAP, a motion was made by Mr. Tilleman to include the
KLRSD project in the SCDF stimulus package projects as recommended by Wightman Petrie.



The motion was seconded by Mr. McKenna, and the board unanimously approved the motion.
After some discussion the board decided to ask Wightman Petrie and Umbaugh to deliver a
final Preliminary Engineering Report and financial report recommendation which explores the
two-phased project approach from both a technical perspective and the financing perspective in
order that the board could make a more informed decision on how to proceed by our February
meeting. Mr. McKenna offered his assistance in coordinating this task.

Vicki Perry from RCAP passed out copies of the current Public Access law to the Board
members. Mr. Aloi commented on the current procedure for choosing committees and
recommended that committee meetings should be posted according to the open door law.
Although Miss Perry disagreed, Mr. Warnke stated that at the recent IRSDA conference, the
interpretation was the result of the “Bobby Knight” case.

Mr. Aloi initiated a discussion suggesting that the District apply to be included in a
HUBZone classification. HUBZones are “Historically Underdeveloped Business Zones” as
defined by the Small Business Administration. Starke County is considered to be a HUBZone.
There are advantages for small businesses located in these zones to secure government
contracts, and possibly grants. Mr. Aloi will research any advantages and report at the next
meeting of the Board.

Mr. Aloi agreed to send a draft copy of an “Option to Purchase Real Estate” that the board
needs to complete for inclusion in the Preliminary Engineering Report for Rural Development
to each board member for review. It was discussed that the District may need an attorney to
review this option document as soon as possible.

It was discussed and decided to send Mr. Buza copies of the approved minutes for
posting on the website.

There was Board discussion, per agenda item, of the replacement of the Board Attorney.
Robert Szilagyi of LaPorte and Todd Wallsmith of Knox have indicated interest. Mr. Aloi read a
statement of interest from Mr. Wallsmith to the Board. After some discussion, the board
requested more information before making a selection or decision on the matter. Mr. Warnke
will contact interested firms and have them submit resumes, statements of interest and
information regarding their experience with municipal entities. Mr. Warnke may (or may not)
also call a special meeting in February in order to interview these firms based on the
information gathered.

Mr. McKenna discussed an agenda item for next meeting in regards to the nominations
committee and process. Mr. McKenna asked the board to review the policies and procedures on
board appointments and nominations. Mr. McKenna stated that since we have recently gone
through this process that it would be a good time to review it and possibly improve it.
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